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Mission: to advocate statewide and mobilize 
communities to prevent teen pregnancy, to 
increase opportunities for youth and young 
parents, and to empower young people to make 
healthy decisions about relationships, sex, 
parenting, and life. 



What We Do 

Public Policy and Advocacy 

 

 

            Promoting Best Practices 

 

 

Youth Empowerment 



What do Teens Need to 
Prevent Pregnancy?  

1.Perception of opportunity and hope for a 
brighter future 

 
2.  Access to sexual health information 
 
3. Access to condoms and contraception 
for sexually active youth 

 





Objectives 

Participants will identify 2-3 effective strategies to engage young 
men and youth-serving providers to address the unique needs of 
young men’s sexual health. 

Participants will be able to understand why young men are 
invaluable assets to informing and shifting the sexual health norms 
of communities. 

Participants will develop 2-3 action steps their organizations can take 
to integrate young men’s perspectives into informing their work. 



National Snapshot of 
Young Men 

African American/Black youth had 3-5 times the odds of white youth of 
having had an STI 

4 out of 5 new HIV cases among young people ages 13-24 occur in 
males. 

1/3 of sexually active young African American/Black men and 45 % of 
young Hispanic men received instruction about birth control methods prior 
to first sex, compared with about 66 percent of their white peers. 

 
*Advocates for Youth Data – Adapated from THE REPRODUCTIVE and SEXUAL HEALTH of YOUNG MEN of COLOR: 
Redressing  Disparities and Engaging YMOC in Prevention 



Where are all the Young Men? 

Why is it so hard to engage young men now that they have 
been invited to the table? 

Is it… 
Violence in their community? 
False Sense of Self? 
No Real Opportunities? 
Gender Biases? 

The Answer …. 
Inconclusive… 

We Conducted a Root Cause Analysis 



How we got to the Root Cause Analysis? 

Community Needs Assessment 
• Community Asset Map via Phone 
• Identified on 1 Organization working with 

Males - MOCHA 

MALE 
Action Team 

formed 

MALE Friendly Tool Created by JSI 
• Used current providers to assess 

programming organizations 
• MALE Friendly Tool used for Current 

Providers  
• National grantee calls around Male 

Engagement 

YEAH Network 
Conference focused on 
Males 
• IDEA to Engage 

Males past 
Conference 

Developed JSI Tool 
for Male Engagement 
Nationally 

MATP Male Engagement 
Team 
• MATP Male 

Engagement Team 
meet to adapt RCA for 
Youth 

MATP Team met with Youth Hubs to identify 
readiness for RCA Process 
• Implemented RCA 
• Holyoke Boys and Girls Club 
• Baystate Springfield Education Partners 

Debrief 
• Shared Findings 



Organizational Assessment 



Organizational Assessment 



How we got to the Root Cause Analysis? 

Community Needs Assessment 
• Community Asset Map via Phone 
• Identified on 1 Organization working with 

Males - MOCHA 

MALE 
Action Team 

formed 

MALE Friendly Tool Created by JSI 
• Used current providers to assess 

programming organizations 
• MALE Friendly Tool used for Current 

Providers  
• National grantee calls around Male 

Engagement 

YEAH Network 
Conference focused on 
Males 
• IDEA to Engage 

Males past 
Conference 

Developed JSI Tool 
for Male Engagement 
Nationally 

MATP Male Engagement 
Team 
• MATP Male 

Engagement Team 
meet to adapt RCA for 
Youth 

MATP Team met with Youth Hubs to identify 
readiness for RCA Process 
• Implemented RCA 
• Holyoke Boys and Girls Club 
• Baystate Springfield Education Partners 

Debrief 
• Shared Findings 



What Root Cause Analysis? 

A Root Cause Analysis is a process used to identify the contributing 
factors and underlying causes of a problem, event, or health issue, 
such as teen pregnancy. 

Society 

Community 

Relationship 

Individual 

Social Ecological Model 



                                    
Symptoms of the problem 

Underlying causes 

More efficient and effective 
than addressing a symptom 
of the cause 

The Root Cause Analysis:  
The What & Why  



Our Process 

Conducted Organizational Assessment for Organizations serving 
male populations 
Adapted Root Cause Analysis (RCA) for Youth Population 
Identified 2 groups in the community to implement the RCA 
Completed Data Analysis 
Continuous Quality Improvement  
Continued gathering data 



Lessons Learned 

Community Needs Assessment Phase 

“Silo” approach to the work  

Historical context of  teen pregnancy 
prevention work  

Ideas around Masculinity & Sexuality  



Common Themes 

Young men don’t see Pregnancy as their issue 

Peer Pressure keeps young men from being involved. 

Insufficient information for males 

Poor Sexual Health Education 

Change the name of Teen Pregnancy Prevention to something 
relative to males 

Need to meet guys where they are or have a designated space. 



Implications 
Space needs to be created to discuss the various 
dimensions of Social Ecological Model with men for 
young men 
Young men are untapped potential 
Male engagement work is hard and requires out the box 
thinking 



Strategies to Engage 
Young Men 

1. Educational Setting 

2. Direct Service 

3.Technology 

4.Youth Adult Partnership 



Next Steps 
Office of Minority Health Funding – Young Men 
Matter, Too! Project  

Results of of the organizational Needs 
Assessment will help guide types of TA needs to 
support next steps 

Continue to improve the RCA process with young 
men 



Voices of Young Men 



Contact Information 

James H. Lightfoot, III MS 
Jlightfoot@massteenpregnancy.org 

mailto:Jlightfoot@massteenpregnancy.org
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